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Annette Moench, IAF member 
in Germany, Managing Director 
of moench networks, life & 
business transformation, being 
located in Munich, Germany 
and Perth, Australia, ran her 
business network contacts and 
projects throughout Asia and 
Australia in the cold European 
winter times 2009/10. 

During her recent trip, November 2009-January 
2010, she connected with other IAF members in Asia, 
supporting local IAF teams, working on actual projects and 
setting up new ones, as well as starting the preparation for 
the next IAF Asia Conference next August. 

We are delighted that Annette is sharing her journey 
with us through her pictures and stories. 

 
Getting connected and working in Asia on the one 

hand requires time, patience and an open mind to be 
prepared not to be surprised. On the other hand, it is so 
enriching to learn and understand how diverse Asia is . To 
get in touch with so many different people, not only on a 
business, but also on a private basis is very rewarding. 
“I am glad that travelling and global working is a big part of 
my life!” The trip started in India…. 

Trivandrum, India (November 2009)Trivandrum, India (November 2009)Trivandrum, India (November 2009)Trivandrum, India (November 2009)    
    Had to minimize my trip after an accident which 
hurt my knee, so I only stayed in Trivandrum, Kerala where 
I did some interviews on cross cultural dimensions. 

Working hard needs a break with a fresh coconut and 
understanding how tricky it is to pick them. Coconut 
pickers start in their childhood and the job is traditional in 
the Kerala region in south west India. (Pictures 1 and 2) 

Flying from Trivandrum via Bangalore to Bangkok to 
catch up with the local IAF Team…….. 

 

Thailand, Bangkok (December 2009): Thailand, Bangkok (December 2009): Thailand, Bangkok (December 2009): Thailand, Bangkok (December 2009):     
…….. to prepare a Workshop with the Facilitators 

Network of Thailand. Currently Jost Wagner (Change 
Initiative) is leading the team which regularly organizes 
workshops for network members and all who are 
interested to learn more about facilitation. Jost always likes 
to welcome guests from overseas and to contribute to their 
facilitation activities and by sharing knowledge. Anybody 
passing by Bangkok can contact him: jw@change-
iniative.com (Picture 3) 
Next destination Singapore: 
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Pic 1 From left: Iren & Annette Pic 2 Pic 3: IAF Facilitators Forum Bangkok: Jost & Annette right, last row Pic 4: Christmas on Orchard Road in Singapore 
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Singapore (December 2009):Singapore (December 2009):Singapore (December 2009):Singapore (December 2009):    
A special Christmas Feeling on Orchard Road , 32º C, 

fantastic decoration, Christmas songs on Singapore´s most 
famous shopping street. (Picture 4). 

Singapore has a quite large community of facilitators 
who are operating throughout Asia. I met with Alex Chow 
(Asia Leap) and his network partners Kim Giam and John 
Antony, discussing cross cultural project options in South 
East Asia. (Picture 5)  

Numerous European and American companies are 
asking for cross-cultural facilitators, combining the 
“western and eastern style” and being familiar with 
western working practices, local cultural and business 
requirements as well as speaking the local language, even 
if the project or workshop is conducted in English. 

Based on this, establishing multicultural networks 
and partnerships are strong business needs, great fun and 
rewarding learning. helping to build trust between people 
and cultures. Guess this is what we need to master our 
global challenges! 

Moving onto Malaysia – a fascinating country! 
Malaysia itself is multicultural. Malay, Chinese and Indians 
are living together in this Islamic state. Recently they 
started a huge transformation project for ONE Malaysia – 
an initiative other countries can learn and benefit 
from????!!!! 

I flew into Kuala Lumpur (KL) 

    
Kuala Lumpur (December 2009) Kuala Lumpur (December 2009) Kuala Lumpur (December 2009) Kuala Lumpur (December 2009)     

The Petronas Towers – for a few years, they were the 
highest buildings of the world and they are still the 
landmark for Kuala Lumpur- a MUST see! (Picture 6) 

Malaysia also has a pretty strong facilitator 
community and a formal network (MyFa) has been 
established recently. They also will conduct regularly local 
workshops and are happy to invite guests and contributors 
from all over the world.  

If you are interested, please contact Pat Nunis: 
harmonyworks@myjaring.net  

Being well connected in Malaysia as an international 
and diverse platform, Masitah Babjan (Mashal Consulting), 
Sharifah Maria Alfah (Usulinc) and I thought of setting up a 
global program for Leadership and Entrepreneurship – to 
get ahead in a diverse and global working setting. 
Focusing on women first, we are seeking for the next step 
in intercultural working and training. Our objectives are: to 
empower and train transformative entrepreneurs and 
leaders; to establish cultural intelligence as a valuable 
human currency; to launch new ways of diverse working in 
organic structures and processes to benefit from collective 
intelligence; and to practice active sustainable networking 
by getting to know people on a deeper level. 

We met Dr. Asma Abdullah (Cultural Matters) who is 
internationally very well known for her work and 
publications on cultural dimensions. In her Kuala Lumpur 
home, we did the first program outline (Picture 7). Now we 
are starting to communicate throughout our networks in 
Asia, Australia, Europe and America. The plan is to run the 
first pilot workshop in Malaysia in 2010 ….. and then let´s 
see! 

If you would like to take part in the communication 
loop, you are most welcome! (annette@moench-
networks.com) 

Leaving KL is always hard, but going to Australia 
(Picture 8) is a nice reward! 

 Pic 5: From left: Annette, Kim, Alex & John Pic 6: The Petronas Towers in KL Pic 7: From left: Annette, Masitah & Dr. Asma  Pic 8: Australia ś best – The Kangaroo 
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Imagine you have what might otherwise be a dry 
topic, like sharing a complicated membership application 
process (not that some people won’t find this exhilarating, 
of course). 

As exciting as that topic might seem to those people, 
you cannot imagine being able to keep the undivided 
attention of the 30 people in the workshop room long 
enough to go through all the 18 steps (no joke), including 
the many subtleties and elaborate intricacies of the 
process, as told by one of the experts. 

You still need to transfer the skills and knowledge – 
why not make a game of it? 

You might go about it like this: 
 
Pin down a goal: Pin down a goal: Pin down a goal: Pin down a goal: What do you want to be 
different? For example, regionalising a complicated 

membership application process so that everyone can 
conduct it, and not only a handful of HQ people. 

 
Identify desired behaviours involved: Identify desired behaviours involved: Identify desired behaviours involved: Identify desired behaviours involved: What do 
people have to do to achieve this goal? For 

example, A) following the steps of the application process 
in the right order (order in this case is important because 
you need to have the right information to meet different 

external deadlines imposed by a larger governance and 
funding process), AND B) be able to make judgements on 
the quality and completeness of application information 
submitted at different steps. Here we have two very 
specific actions – perhaps two different games? (We made 
two games to keep elegantly simple what could otherwise 
have been too fiddly.) 

 
Develop game materials: Develop game materials: Develop game materials: Develop game materials: What are your physical 
manifestations of the game? For example, can the 

steps of the process be put on paper and then separated 
like a puzzle (without the step numbers of course), to be 
put back together? Can the questions be put in the form of 
a quiz worksheet? 

 
Design the game mechanics: Design the game mechanics: Design the game mechanics: Design the game mechanics: How do people 
play – in teams or individually? Are there specific 

roles? What are the steps of the process? What is moving 
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4. 

3. 

(Photo courtesy of Gillian Martin Mehers) 
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around – are they building something, answering 
something, putting something in sequence? 

 
Set the rules: Set the rules: Set the rules: Set the rules: What are the rules – what you can 
and cannot do? What do people have to do to 

“win”? (Be very consistent with the rules if you give 
them, otherwise some people get very frustrated if shift 
happens. Make very few and stick to them.) 

 
Time it: Time it: Time it: Time it: How long is a round? How long is the 
game? (Make sure to keep to the time and don’t 

go soft on it unless specifically contracting an extension or 
change with the group, or else the boundaries of the game 
start to blur.) 

 
Record it: Record it: Record it: Record it: How do people record their progress? 
(back to that quiz sheet) How do they know when 

they have won? Is there a place to record scores? (what 
about a big team scoreboard like in baseball?) 

 
Test it: Test it: Test it: Test it: Who is the authority who will announce the 
winner? If appropriate, do you have on hand the 

“suggested answers” and someone who can explain them? 
 
Add drama and surprise: Add drama and surprise: Add drama and surprise: Add drama and surprise: Where can you add 
some of the fun that goes with games? Mysterious 

prizes – like a Skip-a-Session-To-Go-Shopping Card? 
(even better than Get-Out-of-Jail-Free!) Running light 
commentary like at an auction or football game? New 
unusual seating arrangement or new room? New teams 
with different team names? A “judge” as a role play? A bell 
or whistle to signal round changes? 

 
Celebrate it: Celebrate it: Celebrate it: Celebrate it: What is the prize for winning? 
Chocolates to share? Longer coffee break? 

First in line in the lunch buffet? The glory of being first 
(Note: Personally, I get a lot better engagement with more 
desirable prizes – excuse a pertinent yet non-work 
example: I cannot get my kids excited to compete in the 
getting dressed in the morning game if they know the prize 
is a Big Kiss from Your Mother.) Also, if you have two 
games, give different prizes. 

 
Debrief it: Debrief it: Debrief it: Debrief it: How can you help the teams make 
the points? What questions can you ask for 

people to notice their learning or question aspects of the 
practice? 
 It’s certainly not as easy as it sounds to make a 
good game that people will have fun playing and also have 
it be a successful learning intervention. One of the most 
important steps is of course: 

 
Practice it: Practice it: Practice it: Practice it: Make sure you know how to brief 
and debrief it, know and have tested the 

rules, and have all the measurements of success and 
prizes ready to go. 
Then change the name of your workshop session from: 
Introduction to Regionalising the Membership Application 
Process to GAMES DAY! (and at the end of the session, 
instead of "Good Work" you can delightfully say "Thanks 
for Playing!") 
 
 
 

 
Gillian Martin Mehers is director and head of learning at 
Bright Green Learning @Atadore SARL, in Crans-près-
Céligny, Switzerland. She blogs regularly about facilitation 
and learning at www.welearnsomething.com. She wrote 
this blog post, originally entitled Make a Game Out of Any 
Workshop Topic (the dryer the topic the better!) on Jan. 7, 
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12. 

(Photo courtesy of Gillian Martin Mehers) 
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IntroductionIntroductionIntroductionIntroduction    
In 1998, geographers in Durham convened a 

workshop to consider the implications of GIS in terms of 
power and participation. The ensuing and widely cited 
paper ‘Participatory GIS: opportunity or oxymoron?’ (Abbot 
et al., 1999) called for caution and exposed the risks 
inherent in visualizing place-specific local knowledge and 
making it available for public consumption, without 
ensuring sufficient control of the process and outputs by 
legitimate custodians of such knowledge. 

Since then, spatial information technologies and data 
have become increasingly accessible to the wider public. 
Practitioners, researchers and activists in different parts of 
the world have tested and developed a range of integrated 
approaches and methodologies, which led to many 
innovations within what is now termed as Participatory GIS 
(PGIS) practice. 

 PGIS has its roots in Participatory Learning and 
Action (PLA) and in Participatory Rural Appraisal (PRA). It 
combines participatory mapping visualisations, spatial 
information technologies (SIT), spatial learning, 
communication and advocacy. The practice takes many 
different forms and raises and faces all the tensions, trade-
offs and dilemmas of quality with spread – standardisation 
versus creativity, speed versus quality, lenders’ and 
donors’ enthusiasm and drives to disburse, versus 

participation and the empowerment of those who ought to 
be empowered. 

Fox et al (2005) concluded after a two year study of 
participatory mapping projects in Asia, that “SIT transforms 
the discourse about land and resources, the meaning of 
geographical knowledge, the work practices of mapping 
and legal professionals, and ultimately the very meaning of 
space itself.” 

The paper further argues that: ‘Communities that do 
not have maps become disadvantaged as rights and power 
are increasingly framed in spatial terms’ (Fox, 2005:7), 
and concludes on a critical note that mapping has become 
necessary – as failing to be on a map corresponds to a 
lack of proof of existence, and to own land and resources. 

Overall, this must be framed in the need for 
developing ‘critical clarity with respect to mapping based 
on a comprehensive understanding of both intended and 
likely unintended consequences of our actions’ (Fox et al. 
2005). As Alwin Warren (2004) put it: ‘Maps […] are 
inseparable from the political and cultural contexts in 
which they are used’.  

 In the 90s, Participatory Rural Appraisal (PRA) 
spread with alacrity and consequently suffered from 
massive abuse – particularly when lenders and donors 
began to require large scale PRA projects. Of all the visual 
methods that have taken off and been widely adopted, 
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participatory mapping – with its many variants and 
applications – has been the most widespread, not only in 
natural resource management, but also in many other 
domains (McCall 2006). 
 With mapping as one element, there are now signs 
of a new pluralism and creative mixing of different 
elements in participatory methodologies. The medium and 
means of mapping, whether ephemeral, paper or GIS, or 
on-line mapping, and the style and mode of facilitation, 
influence who takes part, what is included, the nature of 
outcomes, and power relationships. Much depends on the 
behaviour and attitudes of facilitators – and on who 
controls the process. 

Stepping stones towards good practiceStepping stones towards good practiceStepping stones towards good practiceStepping stones towards good practice    
It appears that there is a seemingly unstoppable 
excitement about geo-referencing our human physical, 
biological and socio-cultural worlds and making the 
information accessible in the public domain. Stunning 
innovations (e.g. Google Earth) are now available to all 
those with adequate access to the Internet or modern 
spatial information technologies. 
 At the same time the recent International 
Convention for the Safeguarding of Intangible Cultural 
Heritage which supports the inventorying of intangible 
heritage, raises sharp ethical issues for those involved in 
geo-referencing peoples’ knowledge and valuesi. In this 

Who participates?Who participates?Who participates?Who participates?    
Who decides on who should 
participate? 
Who participates in whose 
mapping? 
… and who is left out? 
 
Who identifies the prob-Who identifies the prob-Who identifies the prob-Who identifies the prob-
lem?lem?lem?lem?    
Whose problems? 
Whose questions? 
Whose perspective? 
… and whose problems, 
questions and perspectives 
are left out? 

Whose voice counts? Whose voice counts? Whose voice counts? Whose voice counts? 
Who controls the proc-Who controls the proc-Who controls the proc-Who controls the proc-
ess?ess?ess?ess?    
Who decides on what is 
important? 
Who decides, and who 
should decide, on what to 
visualise and 
make public? 
Who has visual and 
tactile access? 
Who controls the use of 
information? 
And who is marginalised? 
 
Whose reality? And who Whose reality? And who Whose reality? And who Whose reality? And who 
understands?understands?understands?understands?    
Whose reality is ex-
pressed? 
Whose knowledge, 
categories, perceptions? 
Whose truth and logic? 
Whose sense of space 
and boundary conception 
(if any)? 
Whose (visual) spatial 
language? 
Whose map legend? 
Who is informed what is 
on the map? 
(Transparency) 
Who understands the 
physical output? And who 

Who owns the output?Who owns the output?Who owns the output?Who owns the output?    
Who owns the map(s)? 
Who owns the resulting data? 
What is left with those who 
generated the information and 
shared 
their knowledge? 
Who keeps the physical output 
and organises its regular updat-
ing? 
 
Whose analysis and use?Whose analysis and use?Whose analysis and use?Whose analysis and use?    
Who analyses the spatial infor-
mation collated? 
Who has access to the informa-
tion and why? 
Who will use it and for what? 
And who cannot access and use 
them? 

What has changed? Who What has changed? Who What has changed? Who What has changed? Who 
benefits from the changes? Atbenefits from the changes? Atbenefits from the changes? Atbenefits from the changes? At    
whose costs?whose costs?whose costs?whose costs?    
Who gains and who loses? 
    
Who is empowered and who is Who is empowered and who is Who is empowered and who is Who is empowered and who is 
disempowered?disempowered?disempowered?disempowered? 

PlanningPlanningPlanningPlanning    The mapping processThe mapping processThe mapping processThe mapping process    Ultimately …Ultimately …Ultimately …Ultimately …    

...................................................
...................................................

......................... 

Resulting information control, Resulting information control, Resulting information control, Resulting information control, 
disclosure and disposaldisclosure and disposaldisclosure and disposaldisclosure and disposal    
...................................................

...................................................
................... 

...................................................
...................................................

............. 
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context, the pathway leading towards PGIS good practice, 
is scattered with critical stepping stones all calling 
attention to troubling dilemmas and overarching issues 
about empowerment, ownership and potential exploitation, 
and leading to the ‘Who?’ and ‘Whose?’ questions (see 
box on page 7 ).  
 If carefully considered by technology 
intermediaries, the ‘Who?’/’Whose?’ questions may induce 
appropriate attitudes and behaviours in the broader context 
of good practice.  

 
A guide towards good practice and PGIS ethicsA guide towards good practice and PGIS ethicsA guide towards good practice and PGIS ethicsA guide towards good practice and PGIS ethics    
In a participatory context, spatial information technologies 
(SIT) may be used at community level by members of the 
community itself, technology intermediaries (facilitators, 
practitioners and activists) and researchers. It can be used 
at a community level by community workers, activists, 
social scientists, anthropologists, conservationists and the 
like who have acquired SIT skills or who may team up with 
people having an IT professional background.  Alternatively 
SIT can be introduced at a community level by IT people 
with interest in mapping social, cultural and bio-physical 
territorial features and who may team up with profession-
als from social and environmental disciplines. 
 Each profession and culture carries moral parame-
ters and codes of ethics. As PGIS is understood as a mul-
tidisciplinary practice it is meant to respond to a blend of 
different moral rules. This guide to good practice guide to good practice guide to good practice guide to good practice is in-
tended to provide non-exhaustive guidelines for making 
appropriate ethical choices    for those practicing or wanting 
to practice PGIS. These guidelines are not meant to be These guidelines are not meant to be These guidelines are not meant to be These guidelines are not meant to be 
exhaustiveexhaustiveexhaustiveexhaustive, as each culture and situation may have its 
own moral imperatives. It is the obligation of the individuals 
to make their best judgement best judgement best judgement best judgement to ensure good practice. In 
this context the following guiding principles should be 
taken into consideration: 
 
Be open and honest Be open and honest Be open and honest Be open and honest     
This applies right from the beginning, and throughout the 
process. Practitioners must explain clearly and in the local 
language(s) the strengths and limits of their ability to influ-
ence outcomes, and while the potential benefits of PGIS 
are explained, no claims must be made for results that are 
not within the power of the facilitators or their organisation 
to achieve. 
 
Purpose: which purpose? and whose purpose?Purpose: which purpose? and whose purpose?Purpose: which purpose? and whose purpose?Purpose: which purpose? and whose purpose?    
Be certain and clear about the purpose – why do people 
get involved in this particular exercise? Before embarking 
on the process, discuss openly the objectives of the PGIS 
exercise and what the different parties may expect from it.  
 
Obtain informed consentObtain informed consentObtain informed consentObtain informed consent    
As in any research with people, participation must be vol-
untary. In order for participation to be voluntary, the partici-
pant needs to know what kind of map is going to be made 
(showing them an example would be ideal), the type of 
information that will be on the map, and the possible impli-
cations of the maps being made public. People must agree 

Robert Chambers’ flipchart notes on behaviour and attitudes, pre-
pared during the Mapping for Change Conference held in Nairobi in 

September 2005. (Photo: Johan Minnie/Jeroen Verplanke)  
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to participate and be able to withdraw at any time without 
prejudice. Obtaining informed consent should be set in 
advance. 
 
Do your best to recognise that you are working with Do your best to recognise that you are working with Do your best to recognise that you are working with Do your best to recognise that you are working with 
socially differentiated communities and that your pres-socially differentiated communities and that your pres-socially differentiated communities and that your pres-socially differentiated communities and that your pres-
ence will not be politically neutralence will not be politically neutralence will not be politically neutralence will not be politically neutral    
PGIS is always a political process and will, therefore, most 
likely have unintended consequences for the communities 
you work with regarding the complex issues of who is em-
powered and who might actually be disempowered. Be 
aware that the internal workings of socially differentiated 
communities are very context dependant and unpredict-
able.  
 
Avoid raising false expectationsAvoid raising false expectationsAvoid raising false expectationsAvoid raising false expectations    

Any process of analysis facilitated by an outsider is 
liable to raise expectations of some benefit, even when the 
outsider explains that he/she has no provisions for follow-
up and few concrete changes may follow from his/her visit. 
Disappointment and reinforced disillusion with visitors and 
organisations outside the community then follow. Opening 
up the space to map local expectations and negotiate the 
objectives may reduce the risk of raising unrealistic expec-
tations. 
 
Be considerate in taking people’s timeBe considerate in taking people’s timeBe considerate in taking people’s timeBe considerate in taking people’s time    
The time of poor people is, contrary to some professional 
belief, often very precious, especially at difficult times of 
the year (often during the planting or weeding seasons). 
Rural people are often polite, hospitable and deferential to 
outsiders, who do not realise the sacrifices they are mak-
ing. A day of weeding lost at a critical time can have high 
hidden costs in a smaller harvest. 
 
Don’t rushDon’t rushDon’t rushDon’t rush    
Accept the fact that participatory approaches need time 
and are generally slow, and factor the time variable in your 
intervention schedule. Take advantage of the non-
negotiable clause proposed on page 12.  
 
Invest time and resources in building trustInvest time and resources in building trustInvest time and resources in building trustInvest time and resources in building trust    
Trust between insiders and outsiders (technology interme-
diaries) is the building block upon which good PGIS prac-
tice is founded.  
 
Avoid exposing people to dangerAvoid exposing people to dangerAvoid exposing people to dangerAvoid exposing people to danger    
Villagers in a country in Southeast Asia working on a 3D 
model pointed to the hideouts of rebel groups, incurring 

immediate danger. Using audio-visuals, villagers in Indone-
sia documented their traditional logging practices. The 
regulatory environment changed putting them in a position 
of illegality.  
 
Be flexibleBe flexibleBe flexibleBe flexible    
Despite the necessity for a long-range vision, the approach 
should remain flexible, adaptive, and recursive, without 
sticking rigidly to pre-determined tools and techniques, or 
blindly to the initial objectives of the mapping exercise 
(participation is two-way learning between several sets of 
‘experts’, scientific or NGO outsiders, and community in-
siders).  
 
Consider using spatial information technologies that Consider using spatial information technologies that Consider using spatial information technologies that Consider using spatial information technologies that 
can be mastered by local people (or local technology can be mastered by local people (or local technology can be mastered by local people (or local technology can be mastered by local people (or local technology 
intermediaries) after being provided sufficient trainingintermediaries) after being provided sufficient trainingintermediaries) after being provided sufficient trainingintermediaries) after being provided sufficient training    
The use of GIS is not a must: it is an option. ‘As technology 
complexity increases, community access to the technology 
decreases’ (Fox, 2005). Ask yourself: is a GIS really neces-
sary? Would GIS add anything that cannot better be 
achieved through other participatory mapping methods?  
 
Select spatial information technologies that are Select spatial information technologies that are Select spatial information technologies that are Select spatial information technologies that are 
adapted to local environmental conditions and human adapted to local environmental conditions and human adapted to local environmental conditions and human adapted to local environmental conditions and human 
capacitiescapacitiescapacitiescapacities    
Choose the appropriate spatial information technology with 
the objective to grant equal access to and control over it by 
at least some of the participants or by community-
nominated intermediaries. 
 
Avoid outlining boundaries except if this is the specific Avoid outlining boundaries except if this is the specific Avoid outlining boundaries except if this is the specific Avoid outlining boundaries except if this is the specific 
purpose of the exercisepurpose of the exercisepurpose of the exercisepurpose of the exercise    
Boundaries may be fluid, seasonal, fuzzy, overlapping, or 
moving. Visualising boundaries – if not specifically re-
quested by informants to address specific boundary-
related issues – may change the sense of space and ignite 
latent or previously non-existing conflicts. 
 
Do not sacrifice local perception of space in the name Do not sacrifice local perception of space in the name Do not sacrifice local perception of space in the name Do not sacrifice local perception of space in the name 
of precisionof precisionof precisionof precision    
Spatial precision is relative and only has value when very 
detailed data on boundaries or areas is needed. Too often 
the emphasis is on precise measurements rather than on 
seeking and checking what are the spatial phenomena the 
people are really talking about, e.g. better to expend effort 
in understanding different types of overlapping customary 
land tenure, than on measuring arbitrary boundaries down 
to metres or cm.  
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A vhaVenda elder discusses an ecological map drawn during the Venda Ecological Mapping Workshop, held in November 2009 near Thohoyandou, in northern 

South Africa. More than 70 vhaVenda people, including elders and makhadzis – women custodians of sacred sites, drew four maps and two ecological calen-

dars that will serve as a tool for local governance. Read more at http://www.gaiafoundation.org/documents/CEGnewsletter11.pdf. A short film about the work-

shop will be released by the Gaia Foundation Feb. 8 – see it at http://vimeo.com/channels/gaia 

(Photo by Will Baxter © Gaia Foundation) 
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Avoid repeating activitiesvoid repeating activitiesvoid repeating activitiesvoid repeating activities    
Some (doubtless accessible) villages in Malawi are said to 
have been ‘carpet-bombed’ with PRA, and reportedly inter-
cept visitors before they enter and negotiate with them – 
while more ‘remote’ villages are never visited. Maps may 
be drawn, and taken away by outsiders, again and again.  
 
Be careful in avoid causing tensions or violence in a Be careful in avoid causing tensions or violence in a Be careful in avoid causing tensions or violence in a Be careful in avoid causing tensions or violence in a 
communitycommunitycommunitycommunity    
This occurs, for example with women who take part in 
participatory activities, and when the outsiders have left 
are abused or beaten by their husbands. This can apply to 
any ‘lower’/subordinate/disadvantaged group in a commu-
nity.  
 
Put local values, needs and concerns firstPut local values, needs and concerns firstPut local values, needs and concerns firstPut local values, needs and concerns first    
Instances may arise where a course of action is beneficial 
to the needs of the associated research effort, but is sig-
nificantly counter-productive in meeting the community’s 
needs. This is a universal dilemma for all ‘participatory’ 
programmes – whether the highest priority is on the out-
puts, such as the needed maps, or on promoting empow-
erment and capacity of the community. The ethical ap-
proach is to find alternative courses of action that are suit-
able to the community’s needs. Local people and their 
communities are the principals or partners, not the clients. 
So PGIS initiatives should emanate from them, not from the 
outside. Therefore, participation is essential in the process 
of determining the purpose.  
 
Stimulate spatial learning and information generation 
rather than mere data extraction for outsider’s analysis and 
interpretation  
Refrain from extracting or eliciting information only for the 
outsiders’ benefit. If research is the only purpose, be open 
and honest, seek permission and do your best to share 
benefits. This is a major issue with local knowledge of 
commercial value. 
 
Focus on local and indigenous technical managementFocus on local and indigenous technical managementFocus on local and indigenous technical managementFocus on local and indigenous technical management    
and spatial knowledge…and spatial knowledge…and spatial knowledge…and spatial knowledge…    
…and local expertise, seeking to understand local culture, 
society, spatial cognition, and livelihoods, local resources, 
hazards and options, etc. 
 
Prioritise the use of local toponomy…Prioritise the use of local toponomy…Prioritise the use of local toponomy…Prioritise the use of local toponomy…    
…(the meaning of geographic names) to ensure under-
standing, ownership, and to facilitate communication be-
tween insiders and outsiders.  

Mapmaking and maps are a means and not an endMapmaking and maps are a means and not an endMapmaking and maps are a means and not an endMapmaking and maps are a means and not an end    
Spatial data and maps generated at community level are 
intermediate products of a long-lasting and articulated 
process wherein spatial information management is inte-
grated with networking and communication (e.g. advo-
cacy). 
 
Ensure genuine custodianshipEnsure genuine custodianshipEnsure genuine custodianshipEnsure genuine custodianship    
Ensure that the original physical output of a participatory 
mapping exercise stays with those who generated it and 
specifically with a trusted entity nominated by the infor-
mants. Taking outputs away – even if for a short time – is 
an act of disempowerment. Making copies of community-
generated outputs involves more time spent in the village, 
additional efforts, more inputs and financial resources. 
Meeting this condition of good practice increases the cost 
and the time, but ensures that those who generated the 
spatial information are not deprived of their intellectual 
property (IP) and effort.  
 
Ensure that the intellectual ownership is recognisedEnsure that the intellectual ownership is recognisedEnsure that the intellectual ownership is recognisedEnsure that the intellectual ownership is recognised    
Ensure that multiple, full-quality copies of the maps, anno-
tated aerial/satellite images and/or digital data sets remain 
with those who expressed and shared their spatial knowl-
edge. 
Provided you obtain the informed consent of the knowledge 
holders, you – as a technology intermediary – may store 
selected maps and/or data sets.  
 
Be ready to deal with new realities which will emerge Be ready to deal with new realities which will emerge Be ready to deal with new realities which will emerge Be ready to deal with new realities which will emerge 
from the processfrom the processfrom the processfrom the process    
Visualising and geo-referencing local knowledge is likely to 
change the way space is perceived and understood by both 
the informants and the wider public affected by the map-
ping exercise. Such changes may influence power relations 
and hierarchies, and induce new conflicts or inflame latent 
ones. Provisions have to be made to eventually deal with 
new conflicting realities. 
 
Observe the processesObserve the processesObserve the processesObserve the processes    
This increases understanding on both sides. Ask ques-
tions, probe, ask for explanations, e.g. why are there regu-
larities and why anomalies in the results?  
 
Ensure that the outputs of the mapping process are Ensure that the outputs of the mapping process are Ensure that the outputs of the mapping process are Ensure that the outputs of the mapping process are 
understood by all those concernedunderstood by all those concernedunderstood by all those concernedunderstood by all those concerned    
The legend is the vocabulary by which a map is inter-
preted. Ensure that a map legend is developed in close 
consultation by informants and technology intermediaries.  



0�   |  �������	
�����
������� | 02/2010   

 

��
��

��
�

�

0� �

Ensure defensive protection of traditional knowledge Ensure defensive protection of traditional knowledge Ensure defensive protection of traditional knowledge Ensure defensive protection of traditional knowledge 
(TK) or measures that ensure that IP rights over tradi-(TK) or measures that ensure that IP rights over tradi-(TK) or measures that ensure that IP rights over tradi-(TK) or measures that ensure that IP rights over tradi-
tional knowledge are not given to parties other than tional knowledge are not given to parties other than tional knowledge are not given to parties other than tional knowledge are not given to parties other than 
the customary TK holdersthe customary TK holdersthe customary TK holdersthe customary TK holders    
Consider beforehand what are the likely needs for confi-
dentiality of spatial information. Consult informants on how 
to use, protect, dispose or disclose spatial data generated 
in the mapping process. Prepare in advance for any de-
sired protection of data layers.  
 
If applicable, do your best to ensure positive protection If applicable, do your best to ensure positive protection If applicable, do your best to ensure positive protection If applicable, do your best to ensure positive protection 
of TK, or the creation of positive rights in TK that em-of TK, or the creation of positive rights in TK that em-of TK, or the creation of positive rights in TK that em-of TK, or the creation of positive rights in TK that em-
power TK holders to protect and promote their TK power TK holders to protect and promote their TK power TK holders to protect and promote their TK power TK holders to protect and promote their TK     
In some countries, sui generis legislation has been devel-
oped specifically to address the positive protection of TK. 
Providers and users may also enter into contractual agree-
ments and/or use existing IP systems of protection (WIPO, 
2006).  
 
Do not use the practice to support the forced displace-Do not use the practice to support the forced displace-Do not use the practice to support the forced displace-Do not use the practice to support the forced displace-
ment of peoplement of peoplement of peoplement of people    
Do not ask residents of an area to map out their spatial 
knowledge if you know that such information may lead to 
their displacement or eviction. Frequently areas found to 
have conservation value are proclaimed as exclusion areas 
for any human settlement and activity, de facto supporting 
the eviction of people. 
 
Acknowledge the informantsAcknowledge the informantsAcknowledge the informantsAcknowledge the informants    
If not prejudicial to the security of the informants, and with 
their prior consent, include the names of the contributors 
to the generated maps and/or data sets.  
 
Review and revise the mapsReview and revise the mapsReview and revise the mapsReview and revise the maps    
The maps are never final or static. They are not ‘cast in 
stone’ – they have to be crosschecked, improved, and 
updated.  
 
Examine international survey guidelines such as the Examine international survey guidelines such as the Examine international survey guidelines such as the Examine international survey guidelines such as the 
AAA Code of Ethics…AAA Code of Ethics…AAA Code of Ethics…AAA Code of Ethics…    
…which reminds anthropologists that they are responsible 
not only for factual content of information, but also the 
socio-cultural and political implications. See: 
www.aaanet.org/committees/ethics/ethcode.htm 
 
Consider the GIS Code of EthicsConsider the GIS Code of EthicsConsider the GIS Code of EthicsConsider the GIS Code of Ethics    
These provide guidelines for the GIS professionals them-
selves. 
See: www.gisci.org/code_of_ethics.htm 

Proposed nonProposed nonProposed nonProposed non----negotiable conditions for contract nego-negotiable conditions for contract nego-negotiable conditions for contract nego-negotiable conditions for contract nego-
tiationtiationtiationtiation    
In terms of their adoption, some of the guidelines above 
rest with the implementers and are essentially about atti-
tude and behaviour. Others may have implications in terms 
of financial and human resources and time needed. Some 
preconditions for good practice should be incorporated into 
the project design as early as the conceptualisation stage 
and carried forward into the terms of an eventual contract 
of services. 
 Views differ on non-negotiables. One position is 
that there should be no no no no non-negotiables, but that princi-princi-princi-princi-
ples ples ples ples for action should be evolved to fit each context. An-
other, more widely held, is that some conditions are so some conditions are so some conditions are so some conditions are so 
common that noncommon that noncommon that noncommon that non----negotiables are needed negotiables are needed negotiables are needed negotiables are needed to strengthen 
the hands and will of those who are negotiating – espe-
cially when powerful interests are affected. 
 Bearing these qualifications in mind, the following 
are proposed nonproposed nonproposed nonproposed non----negotiable conditionsnegotiable conditionsnegotiable conditionsnegotiable conditions, which technol-
ogy intermediaries could put forward to lender and donor 
agencies when negotiating contracts for implementing 
projects having a PGIS component. These conditions 
should then be incorporated into the contract governing the 
initiative.  
 

�� Facilitators’ training will include modules on personal 
behaviour and attitudes, the ethics of PGIS, and trust 
building. 

�� PGIS projects should not have time-bound targets for 
disbursements or coverage unless these are vital to 
protect endangered rights of vulnerable people. 
Proper participation takes time and provision should 
be made for unspent funds to be rolled over from year 
to year. 

�� PGIS practice should be limited to a feasible scale and 
not extended at a pace or over a range that under-
mines or prevents genuinely participatory processes. 

�� Research and related activities will be based on in-
formed consent from participants. 

 

Concluding remarksConcluding remarksConcluding remarksConcluding remarks    
This document is the result of a debate which started in 
the early and mid 1990s (Turnbull 1989; Bondi & Domosh, 
1992 (a feminist critique); Wood, 1992; Rundstrom, 1995; 
NCGIA Varenius,iiiiiiii 1996; Dunn, 1997; Abbot, 1998). This 
debate has become more critical with the wider adoption of 
spatial information technologies in participatory learning 
and action contexts. 
 The need for practical ethics and a code of good 
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PGIS practice emerged also as a priority at the Mapping for 
Change Conference (IIRR, 2006). From the halls of Nairobi 
where the conference took place in September 2005, is-
sues related to PGIS ethics were uploaded to 
cyberspace and subjected to a wider debate among practi-
tioners via the Open Forum on Participatory Geographic 
Information Systems and Technologies (www.PPgis.net). 
 Reactions and comments received were reviewed 
and carefully considered and the resulting guidelines re-
flected in this paper. The power of maps, SIT and modern 
communication technologies call for greater responsibility 
of all those involved in practicing PGIS. 
 As the famous explorer, ecologist, filmmaker and 
researcher Jacques-Yves Cousteau put it: Without ethics, 
everything happens as if we were all passengers on a big 
truck without driver; and the truck is driving faster and 
faster, without us knowing where.  
 

EndnotesEndnotesEndnotesEndnotes    
iiii  The UNESCO Convention for the Safeguarding of the 
Intangible Cultural Heritage was signed in Paris on 17 
October 2003 and has entered into force on April 20, 
2006 after ratification by thirty States. Visit: http://
unesdoc.unesco.org/images/0013/001325/132540e.pdf    

iiiiiiii  NCGIA (National Center for Geographic Information & 
Analysis) Program 
supported research initiative I-19 ‘The Social Implications 
of How People, Space, 
and Environment are Represented in GIS’. See 
www.nciga.ucsb.edu/varenius/ppgis/papers/index.html 
www.ncgia.ucsb.edu/varenius/ppgis/ncgia.html 
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vhaVenda community women line up ecological maps drawn up by different groups and add some finishing touches.  
(Photo by Will Baxter © Gaia Foundation)  
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... for Participatory Mapping 
 

Thanks to Giacomo Rambaldi for sharing these re-
sources for participatory mapping: 
�� http://pgis.cta.int CTA initiatives concerning par-

ticipatory mapping 
�� http://pgis2005.cta.int Conference web site – 

Mapping for Change (Nairobi 2005) 
�� www.iapad.org (main website dealing with P3DM) 
�� www.ppgis.net (hub for discussion lists dealing 

with participatory mapping) 
�� www.p3dm.org (locations where P3DM has been 

implemented – non exhaustive list) 
�� http://participatorygis.blogspot.com (blog dealing 

with participatory mapping) 
�� http://www.iapad.org/p3dm_video.htm 20 min 

video on P3DM 
�� http://www.iapad.org/

p3dm_guiding_principles.htm Latest version of 
the Manual on P3DM (PDF formats) 

�� About PGIS: http://www.ppgis.net/pgis.htm 
PGIS Ethics: http://www.ppgis.net/code.htm 

�� Book collection about PGIS practice: http://
www.ppgis.net/ppgis_literature.htm 
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ver try to make people work and learn together? 
Don’t miss the Swedish IAF Chapter’s Leader and 

Facilitation Conference in Gothenburg on March 11-12. 
With 100+ participants and 20 sessions, Sweden’s 

certified CPF’s, representatives of IAF Europe and 
prominent speakers join to create an inspiring and 
knowledge-building conference. Select your own menu of 
seminars and sessions. Take part of the latest research in 
the area. And bring home stories, experiences and tools to 
practise the very next day. 

 

Keynote speakers:Keynote speakers:Keynote speakers:Keynote speakers:    
Roger Schwarz is an organizational psychologist and 

founder and president of Roger Schwarz & Associates. He 
teaches, consults, and writes about facilitation, managing 
change and conflict, and developing effective work groups. 
His book The Skilled Facilitator: A Comprehensive 
Resource for Consultants, Facilitators, Managers, Trainers 
and Coaches is considered the standard reference on 
facilitation. http://www.schwarzassociates.com/ 

Olof Rohlander, licensed mental trainer, was elected 
the Swedish Speaker of the Year in January 2010. Olof is a 
former top-level table tennis player, mental trainer of 
Swedish top league soccer teams as well as the national 

table tennis team. He is also the President of the Swedish 
Association of Mental Trainers www.olofrohlander.se/ 
    

Examples of sessions:Examples of sessions:Examples of sessions:Examples of sessions:    
�� 20 Ice Breakers in 90 Minutes 
�� Improve your Meeting Culture 
�� The Power of Coaching in Professional Leadership 
�� Coaching Supervision – Supporting and Developing 

Professional Leadership 
�� The Tools of Graphic Facilitation 
�� NLP in Facilitation 
�� How to Facilitate a Communication Plan 
�� Case: Facilitate Learning at AstraZeneca 
�� How to Facilitate Change  
�� Solution Focus – Methods and Tools 
�� Facilitate Employeeship 
�� Workshop in Improvisation as a Leadership Tool 
�� Workshop in Body Language and Expression 
�� Facilitate Cultural Differences 
�� Facilitate Virtual Meetings 
�� Facilitate Conflict Resolution 

You are welcome to book online. For more details 
about the workshops (held in Swedish and some in 
English) please visit: http://www.faciliteringsdagarna.se 
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Gothenburg, Sweden (Photo courtesy Jonas Roth) 

E 
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OrganisersOrganisersOrganisersOrganisers 

Malin MorénMalin MorénMalin MorénMalin Morén is the founder and owner of 
Lorensbergs Organisationskonsulter AB. Malin has an 
outstanding reputation as a senior consultant, facilitator, 
trainer and executive coach and has worked with many 

global companies over the last 15 years. Behavioural 
scientist and a Certified Professional Facilitator. 

    
Jonas Roth, PhDJonas Roth, PhDJonas Roth, PhDJonas Roth, PhD, is founder and part owner of Move 

Management AB.  
Jonas is an experienced organisation and 

management consultant, specialized in change 
management, leadership development and facilitation. 
With vast international business experience of leading 
projects and individuals in knowledge intense 
environments, Jonas is connecting theory and practice in 
order to facilitate efficient learning and creativity in 
individual and team meetings. Jonas is a Microbiologist, 
has a PhD in Knowledge Management and is a Certified 
Professional Facilitator. 
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Even the most dedicated and hard-working volunteers don’t have the time to do everything that is needed for a 
membership-based organization to run smoothly. In this edition, we wanted to introduce you to the people behind the 
scenes whose administrative support helps IAF’s volunteer leaders carry out our work. Now you will be able to put 
faces to names when you are in touch. 

The International Association of Facilitators began in the United States in the mid-1990s, when facilitators came 
together to create a professional organization to support them in their work. Since 1996, Peggy Bushee Services has 
provided administrative support to the IAF global board, including managing IAF’s membership and certification proc-
esses. 

The IAF Europe team, recognizing the great value of such support, has just recently reached agreement with 
Entendu to provide our volunteer leadership team with administrative support in key areas of our work. 

We are delighted to be able to introduce you to these key supporters of IAF’s activities and services to our mem-
bership. 
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Please allow me to introduce the staff of Peggy Bushee Services, 
Inc. Brian, Financial Coordinator/Accountant is standing far left; 
next to Brian is Wendy, Senior Association Representative; then 
Beatrice, also a Senior Association Representative, Janet, Office 
Manager, and Peggy, President and Owner, (seated) 

We are a multi-association management company that has 
managed IAF’s Minnesota office since 1996, with everyone 
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working as a team. In addition to the staff in the picture, 
there are two additional staff (Barb and Dennis) that do not 
regularly work with IAF. PBS works on a network of 
computers providing services which vary from association 
to association. 

Our IAF work, as virtual as it is, also includes face-to-
face contact with a number of IAF members, whether past 
officers stop into the office for a visit, a lunch is scheduled 
or, at times, one or more of us is able to attend an IAF 
Conference. 
 Our hope is that this will assist you in dealing with 
the headquarters office in Minnesota, USA. As many of you 
are aware, and perhaps have already had contact with, 
Beatrice is your first point of contact when calling the 

office; however, any of the staff is willing to assist you if 
Beatrice is unavailable. 
 On a daily basis, Beatrice deals with IAF 
membership including renewals, certification and 
recertification. Please don’t hesitate to ask questions. If we 
don’t know the answer, we will find one for you. We are 
customer-service oriented and want IAF members to enjoy 
their membership. 
 The staff takes great pride in their communication 
skills and would like to encourage each of you to call the 
IAF Office at ++1-952-891-3541 or email Beatrice 
(Beatrice@pbushee.com or office@pbushee.com). Please 
do contact us and introduce yourself to us and/or let us 
know how we can help!!! 

��������$���������������$��9�
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 Many of you who came to the 2009 IAF Europe 
Conference will already know the people at Entendu, which 
organised and managed this successful conference at 
Keble College, Oxford. 
 We at Entendu are very excited to announce that 
we are further strengthening our links with IAF Europe. We 
have been given the task of working alongside the IAF 
Europe team in an administrative and organisational role. 
For example, we will be managing IAF Europe’s financial 
affairs and helping to generate income through advertising 
and sponsorship, increase membership, and develop an 
enriching programme of conferences and events. 
 We will be supporting IAF Europe members in 
establishing and supporting Chapters throughout Europe 
and working closely alongside the IAF Europe team to pro-
vide a productive and positive service to IAF members in 
Europe. 
 Ben Richardson and Nicki Cadogan will be your 
main contacts in the office, which is located just 40Km 
northwest of London. They will be supported by Sacha 
Relf. 
 Ben is a performance improvement specialist 
working with public and voluntary sector organisations. He 
is a long term member of the IAF and was involved with 
the early piloting of the CPF assessment process. He was a 
member of the planning team for the 2001 IAF Europe 
Conference and more recently, as a Director of Entendu, 
was involved in the planning and organisation of the 2009 
IAF Europe Conference. 
 Nicki has a long history of working in the public 
sector, initially in the NHS as a podiatrist and more recently 

as a Director of Entendu. She has planned and managed a 
number of major conferences and networking events for 
public sector organisations such as the UK Association of 
Chief Police Officers and Warwick Business School. 
Sacha Relf has substantial experience in public relations, 
promotions and event management. She is able to offer a 
wide range of transferable project and people management 
skills to this new partnership. 
 This is a new and embryonic partnership and we 
expect our services to develop and grow in the coming 
months. If you would like to share your thoughts, ideas and 
suggestions as to how we may help improve the benefits of 
membership in Europe, please do not hesitate to let us 
know. 
 You can contact the Entendu office on +44 (0)
1923 271150 or email office@iaf-europe.eu. Or contact 
Nicki or Ben directly: 
nicki.cadogan@iaf-europe.eu  or Skype: nicki.entendu 
ben.richardson@iaf-europe.eu or Skype: ben.entendu 
 Our website is: www.entendu.co.uk. Please do not 
hesitate to call us at any time. 
 We are looking forward to working with you all and 
seeing you at the European conference or any other events 
in 2010. Watch this space! 
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The IAF Europe Team extends its 
heartiest congratulations to Martin 
Gilbraith, who became the new 
Chief Executive of ICA:UK as of 
January 1, 2010. The new post 
was created by the ICA:UK Board 
to bring stronger and more fo-
cused leadership and enable a 

new step-change in the charity’s growth and impact. 
Until now ICA:UK has been led by the Board of Trus-

tees and a management team of two Directors. Jonathan 
Dudding will continue in his role as ICA:UK’s Director of 
International Programmes. 
 Martin, who has been ICA:UK’s Director of UK 
Programmes & Organisational Development since 2004, 
has worked with ICA (the Institute of Cultural Affairs) in 
Britain since 1996. He has developed and grown its na-
tional programme of facilitation and facilitation training 
since 1996, led its transition to the charitable company 
‘ICA:UK’ in 2000, established and managed its office and 
staff in Manchester since 2001, and overseen the launch 
and development of ICA:UK’s Youth Participation Pro-
gramme since 2004. 
 Martin also served on the Board and Executive 
Committee of ICA International from 1998-2006, and has 
served as a Trustee of the youth development and volun-
teering charity FOCUS since 2005 and a member of the 
management committee of Quaker Congo Partnership 
since 2008. 

As member of the International Association of Facili-
tators and Certified Professional Facilitator, Martin served 
on IAF’s Board as European regional representative 2008-
9 and has been appointed incoming Chair of IAF for 2010. 
Martin earned his MA in Development Administration and 
Management from the University of Manchester’s Institute 
for Development Policy & Management. Prior to 1995, he 
worked for six years with ICA MENA in Egypt, with the 
development charity AFRICA NOW in London, and as an 
international volunteer with ICA India in 1986. 
 “Martin has demonstrated strong facilitative lead-
ership and management skills, both within ICA and in his 
volunteer and governance roles,” said Andy Fitton, chair of 

the board of trustees. “His extensive experience of ICA’s 
unique approach, and of working with ICA:UK’s own people 
and with its partners and clients, will be invaluable. We are 
confident that Martin will realise the potential of this new 
role of Chief Executive, and that in it he will enable ICA:UK 
to continue to build its reputation and capacity to enable 
people to bring about positive change in their organisations 
and communities – whether they be disadvantaged young 
people in inner-city Manchester, villagers affected by con-
flict or HIV/AIDS in Africa; or others who are, or aspire to 
be, facilitators and leaders themselves.”  
 “Building on over 35 years of ICA experience in the 
UK and worldwide, ICA:UK has earned a well-deserved 
reputation for excellence in facilitation & facilitation train-
ing, in youth participation, and in partnership & participa-
tion in international development,” Martin said. “Our chal-
lenge now is to weave these threads together in such a 
way that they better strengthen each other, in order to 
secure and grow the impact of ICA’s unique approach to 
enabling people to bring about positive change - toward a 
just and sustainable world for all.”  

“I am excited to have this opportunity to lead ICA:UK 
as Chief Executive through this next phase of its growth 
and development,” he added. “I will work to unite and 
mobilize ICA:UK, and all of our stakeholders and new sup-
port as well, behind this goal.” The Institute of Cultural 
Affairs (ICA), a global network of non-profit, non-
governmental organisations 'concerned with the human 
factor in world development', works to develop, test and 
demonstrate effective approaches to personal, organisa-
tional and social transformation. Autonomous and inde-
pendent national ICAs operate in 30 countries worldwide. 
 ICA:UK, a registered charity based in Manchester, 
provides facilitation, training and consulting, and delivers 
and supports projects, to build capacity for participation 
and partnership. It works locally in northwestern England, 
supporting young people and youth workers to enable 
effective youth participation; nationally across the United 
Kingdom, demonstrating and training people in effective 
facilitation methods and skills; and internationally on con-
flict transformation and combating HIV/AIDS and climate 
change. 
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Facilitators in Finland are considering whether they 
can host the 2010 IAF Europe conference in Helsinki in 
early October. They have been meeting over the past 
month, and still have some questions to consider before 
they make the final decision on February 11th. 

Seven members of the Finnish Association of Facilita-
tors have volunteered to form a project team if the decision 
is made to go ahead. As we all know, organizing a confer-
ence is a large commitment, and we are grateful to Pepe 
Nummi and the Association for all the work they have done 
thus far to explore this possibility. 

Thinking through the decision in detail, as they are 
doing, is the responsible course of action. We are sharing 
this with you, not to put pressure on them, but to let you 
know, in answer to your questions, about the 2010 confer-
ence possibilities. 

If the decision is to go ahead, then you will see a call 
for session proposals in fairly short order. As in the past, 
the IAF Europe team wants to involve the IAF Europe mem-
bership in deciding on conference sessions. If you are 
interested in being part of a review committee, then please 
advise us by email to office@iaf-europe.eu. 

�&���101���������'�����,������ �

We are delighted to welcome new members who 
joined IAF in January: 
�� Henk J. Hagenburg, Netherlands 
�� Jan Hall, UK 
�� W. Frits Hildebrand, Netherlands 
�� Jacqui Moorhouse, UK 
�� G.J.T. J. van den Dries, Netherlands 
�� Wendy van Krimpen, Netherlands 
�� F. Verdenius, Netherlands 

 
 
 

We are equally delighted to welcome back the follow-
ing members who renewed their memberships  
during January: 
�� Maurice Alberts, Netherlands 
�� Ruth Cook, United Kingdom 
�� Jan Haverkamp, Czech Republic 
�� Maureen Jenkins, Netherlands 
�� Jiri Lundak, Switzerland 
�� Felicity Pettifer, Belgium  
�� Frans Scheepens, Netherlands 
�� Holger Scholz, Germany 
�� B.M.J. Spronck, Netherlands 
�� Katherine Woods, United Kingdom 

�����)�7�������$���������(�)�)6����
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 Find out more details about specific events listed 
here by visiting the Workshops and Meetings section of 
the IAF Europe Forum (http://www.iaf-europe.eu) If you 
would like to let others know about an event you are or-
ganizing, please email rosemary.cairns@iaf-europe.eu. 
 

FEBRUARY 2010FEBRUARY 2010FEBRUARY 2010FEBRUARY 2010    
�� Leading Successful Integration, Feb. 4, 2010 London, 

UK (John Watters) 
�� Fast-track Facilitation Skills Workshop, Feb. 9, Knares-

borough, North Yorkshire, UK (facilitate this!) 
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�� Facilitation Fundamentals, Feb. 9-10, Knaresborough, 
North Yorkshire, UK (facilitate this!) 

�� Group Facilitation Methods, Feb. 10-11, London UK 
(ICA:UK) 

�� CPF Certification Event (in Dutch), Feb. 11, Rossum, 
The Netherlands 

�� Using Strength-based Approaches to Personal and 
Organisational Change: The Theory and Practice of 
Appreciative Inquiry, Feb. 22-23, and March 3, 12, and 
26, London, UK(Anne Radford and Malcolm Westwood) 

�� Group Facilitation Methods, Feb. 23-24, Belfast, North-
ern Ireland (ICA:UK) 

�� Methods for Strategic Collaboration – Training Work-
shop, Feb. 25-March 1, North Wales. (Christine Whit-
ney Sanchez and Cliodhna Mulhern. 

 

MARCH 2010MARCH 2010MARCH 2010MARCH 2010    
�� UK AI Network meeting, March 8, London, UK 
�� Advanced Facilitation Skills, Mar. 9-10, Knaresborough, 

North Yorkshire, UK (facilitate this!) 
�� Asset-Based Community Development Master Class, 

March 16-17, London UK (Cormac Russell/Jim Diers) 
�� Facilitating Conflict, March 16-17, Glasgow (Kinharvie 

Institute of Facilitation) 
�� Open Space Technology training (en Francais), March 

24-26, Brussels, Belgium (Diane Gibeault) 
�� Group Facilitation Methods, March 24-25, Manchester 

UK (ICA:UK) 
�� Action Planning, March 26, Manchester UK (ICA:UK) 
 

APRIL 2010APRIL 2010APRIL 2010APRIL 2010    
�� 9th European AI Network meeting, April 9-10, Bled, 

Slovenia 
�� Group Facilitation Methods, Apr. 13-14, London UK 

(ICA:UK) 
�� Facilitation Skills Program, Spring 2010, Glasgow, Kin-

harvie Institute of Facilitation, April 13-14; May 18-19; 
and June 2-3. (Christine Partridge) 

�� Making Meetings More Effective, April 21-22, Glasgow 
(Kinharvie Institute of Facilitation) 

 

MAY 2010MAY 2010MAY 2010MAY 2010    
�� Maximizing Participation – How to Hold Large Scale 

Interventions, May 13, Glasgow (Kinharvie Institute of 
Facilitation) 

�� The Facilitative Trainer, May 26-27, Glasgow (Kinharvie 
Institute of Facilitation) 

�� Resilient Cities 2010 Congress, May 28-30, Bonn, 
Germany 

 

JUNE 2010JUNE 2010JUNE 2010JUNE 2010    
�� CPF Certification Event (in Dutch), June 17, Rossum, 

The Netherlands 
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