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Annette Moench, IAF member  Trivandrum, India (November 2009)
in Germany, Managing Director

of moench networks, life &

Had to minimize my trip after an accident which
hurt my knee, so | only stayed in Trivandeuwhégeral
business transformation, being | g some interviews on cross cultural dimensions.
located in Munich, Germany Working hard needs a break with a fresh coconut and
and Perth, Australia, ran her ,qerstanding how tricky it is to pick them. Coconu
business network contacts and picyers start in their childhood and thegéttoisatrim
projects throughout Asia and ¢ Kerala region in south west India. (Rioth@s 1
Australia in the cold European Flying from Trivandrum via Bangalore to Bangkok to

winter times 2009/10. catch up with the local IAF Team........
During her recent trip, November 2009-January

2010, she connected with other IAF members in Asia,
supporting local IAF teams, working on actsamqtoje

setting up new ones, as well as starting thgoprémar )
the next IAF Asia Conference next August. N(.ach-)rk 9f Tha".and' Currently JPSt Wagr.1er (Change
We are delighted that Annette is sharing fier journlemt'atlve) is leading the team which regarziysorg
. . . workshops for network members and all who are
with us through her pictures and stories. ) S
interested to learn more about facilitatibnayesikes

Getting connected and working in Asia on the oneto welcome guests from overseas and to c et

hand requires time, patience and an open mind to be facilitation activities and by sharing know{duigly. A

prepared not to be surprised. On the othesIsand, it passing by Bangkok can contact him: jw@change-

enriching to learn and understand how divisrs&@ dsia |n|at|ve.cqm (.Plctu.re 3)

get in touch with so many different peopheonca onl Next destination Singapore:
business, but also on a private basis is \ngrewar

“l am glad that travelling and global wotkiggsteof

my life!” The trip started in India....

Thailand, Bangkok (December 2009):

........ to prepare a Workshop with the Facilitators

| 02/2010



Singapore (December 2009); Malaysia also has a pretty strong facilitator

A special Christmas Feeling on Orchard Read , 35%@munity and a formal network (MyFa) has been

fantastic decoration, Christmas songs on Simgeore’ established recently. They also will condiigtioeglla
famous shopping street. (Picture 4). workshops and are happy to invite guestslautdrsontri

Singapore has a quite large community atfacilitatdom all over the world. _
who are operating throughout Asia. | met@liwAlex If you are interested, please contact Pat Nunis:
(Asia Leap) and his network partners Kim @tam and J harmonyworks@myjaring.net

Antony, discussing cross cultural projechciaths i Being well connected in Malaysia as an irternationa
East Asia. (Picture 5) and diverse platform, Masitah Babjan (Madtirad)Consul

Numerous European and American companies argharifah Maria Alfah (Usulinc) and | thotigltigs set
global program for Leadership and Entrepreeurship
get ahead in a diverse and global working setting.
Focusing on women first, we are seeking fostége nex
in intercultural working and training. Ouebjectio
empower and train transformative entrepreneurs and
leaders; to establish cultural intelligendeasea va
human currency; to launch new ways of divegsia worki
organic structures and processes to beneligdtoma co
intelligence; and to practice active sustainaidmge

by getting to know people on a deeper level.

We met Dr. Asma Abdullah (Cultural Matters) who is
internationally very well known for her work and
publications on cultural dimensions. In henifuala L
home, we did the first program outline (Pitwvend).
are starting to communicate throughout ourinetworks

asking for cross-cultural facilitators, commdining t
“western and eastern style” and being familiar with
western working practices, local cultural asd busin
requirements as well as speaking the local Erejuage
if the project or workshop is conducted in English.

Based on this, establishing multicultural networks
and partnerships are strong business needs,agreat f
rewarding learning. helping to build trust iretwieen
and cultures. Guess this is what we need tmmaster
global challenges!

Moving onto Malaysia — a fascinating country!
Malaysia itself is multicultural. Malay, CHihetiaram
are living together in this Islamic state. fRegently
started a huge transformation project for GNE-Malay
an initiative other countries can learn and benefit

from?2222111 Asia, Australia, Europe and America. Therplathis to
I flew into Kuala Lumpur (KL) first pilot workshop in Malaysia in 2010 ..endatigh
seel
If you would like to take part in the communication
Kuala Lumpur (December 2009) loop, you are most welcome! (annette@moench-
The Petronas Towers — for a few years, they wererigtworks.com)
highest buildings of the world and theyrere still t Leaving KL is always hard, but going to Australia

landmark for Kuala Lumpur- a MUST see! (Picture 6) (Picture 8) is a nice reward!
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Imagine you have what might otherwise be a dry
topic, like sharing a complicated membersdtiprapplic
process (not that some people won't findattaisrexhil
of course).

% &'

As exciting as that topic might seem to these peopl

you cannot imagine being able to keep the undivided
attention of the 30 people in the workshopgroom lon
enough to go through all the 18 steps (noljmkey, in
the many subtleties and elaborate intricacies of th
process, as told by one of the experts.

You still need to transfer the skills and krowledge
why not make a game of it?

You might go about it like this:

Pin down a goal: What do you want to be

different? For example, regionalising a complicated

membership application process so that everyone can
conduct it, and not only a handful of HQ people.

2 = people have to do to achieve this goal? For
example, A) following the steps of the ajppticaien
in the right order (order in this case is ilpoatzsd

you need to have the right information tceneeét diff

(Photo courtesy of Gillian Martin Mehers)

| 02/2010

Identify desired behaviours involved: What do

external deadlines imposed by a larger goweirnance a
funding process), AND B) be able to make judgements
the quality and completeness of applicatidiminforma
submitted at different steps. Here we have two very
specific actions — perhaps two different ganmexfe(We
two games to keep elegantly simple what owige other
have been too fiddly.)

Develop game materials: What are your physical
« Manifestations of the game? For example, can the
steps of the process be put on paper and tted separ
like a puzzle (without the step numbers ofacbarse),
put back together? Can the questions be faubvirothe

a quiz worksheet?
4 Design the game mechanics: How do people

» play —in teams or individually? Are there specific
roles? What are the steps of the process? &Wingt is m



First in line in the lunch buffet? The glag/fotbei
(Note: Personally, | get a lot better engagemenrg wi
desirable prizes — excuse a pertinent yet non-work
example: | cannot get my kids excited to ctimepete in
getting dressed in the morning game if they jgrpev th
is a Big Kiss from Your Mother.) Also, iftyou have
games, give different prizes.

1 Debrief it: How can you help the teams make
» the points? What questions can you ask for
people to natice their learning or questionfit@ects

(Photo courtesy of Gillian Martin Mehers) practice?
It's certainly not as easy as it sounds to make a
around — are they building something, answering good game that people will have fun playindamd als
something, putting something in sequence? it be a successful learning intervention. ©mesif th

important steps is of course:

Set the rules: What are the rules — what you can
5 « and cannot do? What do people have to do to 2
“win”? (Be very consistent with the rulesé you gi
them, otherwise some people get very fristtifated if
happens. Make very few and stick to them.)

Practice it: Make sure you know how to brief
« and debrief it, know and have tested the
rules, and have all the measurements of success and
prizes ready to go.
Then change the name of your workshop session from:
Introduction to Regionalising the Membersttiprmpplic
6 Time it: How long is a round? How long is the  process to GAMES DAY! (and at the end afithe sessio

= game? (Make sure to keep to the time and don’instead of "Good Work" you can delightfutinksy "Th
go soft on it unless specifically contractiegstonexr for Playing!")

change with the group, or else the boundargenté th
start to blur.)

Record it: How do people record their progress?
7 » (back to that quiz sheet) How do they know when
they have won? Is there a place to recordvaires? (
about a big team scoreboard like in baseball?)

8 Test it: Who is the authority who will announce the
« winner? If appropriate, do you have on hand the
“suggested answers” and someone who can eplain the

Add drama and surprise: Where can you add
9 « some of the fun that goes with games? Mysterio
prizes — like a Skip-a-Session-To-Go-Shopping Card?
(even better than Get-Out-of-Jail-Free!) guinning li
commentary like at an auction or football game? New
unusual seating arrangement or new room? New teanfgillian Martin Mehers is director and heddgatearn

with different team names? A “judge” as @roldglay Bright Green Learning @Atadore SARL, in Crans-pres-
or whistle to signal round changes? Céligny, Switzerland. She blogs regularlylitdtoort fac

and learning at www.welearnsomething.com. She wrote

Celebrate it: What is the prize for winning? this blog post, originally entitled Make a GérmeyOut
1 O . Chocolates to share? Longer coffee break?Workshop Topic (the dryer the topic the hktterf), on

02/2010 | *



Introduction participation and the empowerment of thosetwho ough
be empowered.

Fox et al (2005) concluded after a two yefar study o
participatory mapping projects in Asia, ttaatsfSims
the discourse about land and resources, theMmeaning
geographical knowledge, the work practicea@f mappi
and legal professionals, and ultimately theniegyofne
space itself.”

The paper further argues that: ‘Communities that do
not have maps become disadvantaged as rigies and po
are increasingly framed in spatial terms’ &), 200
and concludes on a critical note that mapgognhas b
necessary — as failing to be on a map cor@sponds t
lack of proof of existence, and to own larmliecgbres

In 1998, geographers in Durham convened a
workshop to consider the implications ofr@gd®in ter
power and participation. The ensuing andedidely cit
paper ‘Participatory GIS: opportunity or oXpbobon?’
et al., 1999) called for caution and exposksl the ri
inherent in visualizing place-specific locad&ravwle
making it available for public consumption, without
ensuring sufficient control of the processuanthyoutp
legitimate custodians of such knowledge.

Since then, spatial information technologims and d
have become increasingly accessible to thieliwider pu
Practitioners, researchers and activistsninpdiftsref
the world have tested and developed a ragggted inte
approaches and methodologies, which led to many Overall, this must be framed in the need for

innovations within what is now termed asdPuiGtgpat  developing ‘critical clarity with respect tg besguin
(PGIS) practice. on a comprehensive understanding of both imtended a

dlikely unintended consequences of our actetras. (Fox
2005). As Alwin Warren (2004) put it: ‘Maps [...] are
inseparable from the political and culturalinontext

PGIS has its roots in Participatory Learning an
Action (PLA) and in Participatory Rural Rpgxpisal (
combines participatory mapping visualisatans, spat
information technologies (SIT), spatial learning, which they are used”.
communication and advocacy. The practice takes many N the 90s, Participatory Rural Appraisal (PRA)
different forms and raises and faces all the tearsio spread with alacrity and consequently suffered from

offs and dilemmas of quality with spread -issttiodard massive abuse — particularly when lenderssand donor
versus creativity, speed versus quality, tehders’a ~ P€9an to require large scale PRA prOjedT-e.\ﬁh‘LﬁiI t
donors’ enthusiasm and drives to disburse, versus ~ Mmethods that have taken off and been widely adopted

" # $ %
& (% $ %)
* &
$(+,-#
% %. & & . M$(, & &0
& & ./ * I& 1 1 , %
, 1 2 3 4 % %. & .5-6 7
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participatory mapping — with its many variants and Stepping stones towards good practice
applications — has been the most widesprelgdnnot on |, appears that there is a seemingly unstoppable
natural resource management, but also in many other o, <itement about geo-referencing our human physical
domains (McCall 2006). biological and socio-cultural worlds and making the
With mapping as one element, there are now Sighsmation accessible in the public domaig. Stunni

of a new pluralism and creative mixing of different ;14\ ations (e.g. Google Earth) are nowcaahilable t
elements in participatory methodologies. Thamdedium g6 with adequate access to the Internehor moder

means of mapping, whether ephemeral, paper or Gls’spatial information technologies.
on-line mapping, and the style and modetioinfacilita At the same time the recent International
influence who takes part, what is includedré® nat - ,nyention for the Safeguarding of Intangible Cultu

outcomes, and power relationships. Much défpends OnHeritage which supports the inventoryingbté intangi
behaviour and attitudes of facilitators — amd on wh

heritage, raises sharp ethical issues fordiveskimnv
controls the process.

geo-referencing peoples’ knowledge ahdnvtilises

Who participates? * Whose voice counts?: Who owns the output?  : What has changed? Who

Who decides on who should  Who controls the proc- Who owns the map(s)? ~ : benefits from the changes? At
participate? ess8? Who owns the resulting data_? whose costs?
Who participates in whose:  Who decides on what i$ What is left with those who Who gains and who loses?
mapping? © important? generated the information al?d . .
...andwhoisleftout? :  Who decides, and who: shgred R Who is empowered and who is
© should decide, on what t(g;?r kknowledhge.h - . disempowered?
Who identifies the prob- -  visualise and : © eep.St © physica output
. . - and organises its regular updat-
leen?? * make public? : ing? .
Whose problems? : Who hasvisualand : :
Whose questions? . tactile access? > Whose analysis and use?
Whose perspective? : Who controls the use of \who analyses the spatial infor-
... and whose problems, information? mation collated? :
questions and perspectives  And who is marginalise&d®ho has access to the inforina-
are left out? * tion and why?
: Whose reality? And whaVho will use it and for what?
understands? * And who cannot access and use

Whose reality is ex-
pressed?

Whose knowledge,
categories, perceptioné?
Whose truth and logic?
Whose sense of space:
and boundary conception
(if any)? :
Whose (visual) spatial :
language? :
Whose map legend? -
Who is informed what is
on the map? .
(Transparency) :
Who understands the :
physical output? And who

. them?

02/2010 | -



context, the pathway leading towards PGISigeod prac

is scattered with critical stepping stonésgall calll A guide towards good practice and PGIS ethics

attention to troubling dilemmas and overareBing iss  In a participatory context, spatial infornmetidogies

about empowerment, ownership and potenttedrexploita(SIT) may be used at community level by mbambers of

and leading to the ‘Who?’ and ‘Whose?’ quesstions (s community itself, technology intermediatasréacili

box on page).7 practitioners and activists) and researchdrs. used

If carefully considered by technology at a community level by community workess, activist

intermediaries, the ‘Who?'/'Whose?’ questimhgomay i social scientists, anthropologists, consenaatibthist

appropriate attitudes and behaviours in thedmieaxder like who have acquired SIT skills or who npawitdéam u

of good practice. people having an IT professional backgrooativeRdter
SIT can be introduced at a community levepley IT pe
with interest in mapping social, cultural agdibé-p
territorial features and who may team up gstbrprofe
als from social and environmental disciplines.

Each profession and culture carries moral parame-
ters and codes of ethics. As PGIS is understobd as
tidisciplinary practice it is meant to respaeddomé
different moral rules. gbidey todgomdgurad tice ¢t de-
tended to provide non-exhaustive guidelinegyfor mak
appropriate ethical chdarethose practicing or wanting
to practice PGTesbapddplideSrare act meametmb®
exhaustive, as each culture and situation itsay have
own moral imperatives. It is the obligatiodividbels
to make thédebepidgdgentetd ensure good practice. In
this context the following guiding principldseshoul
taken into consideration:

Be open and honest

This applies right from the beginning, andutittaigho
process. Practitioners must explain cleathedodah
language(s) the strengths and limits of tsh&iriafili
ence outcomes, and while the potential bE@fits of
are explained, no claims must be made fdratesidts t
not within the power of the facilitators gyahesiation
to achieve.

Purpose: which purpose? and whose purpose?
Be certain and clear about the purpose — wiig do peo
get involved in this particular exercise? Bafilrgem
on the process, discuss openly the objeciVESISS th
exercise and what the different parties mépexipect

Obtain informed consent
As in any research with people, participabiervaiust
untary. In order for participation to be viblargarici-
pant needs to know what kind of map is gomagp® be
(showing them an example would be idealpfthe type
information that will be on the map, and tleeippdisib
cations of the maps being made public. Peagteenust
Robert Chambers’ flipchart notes on behaviour and ditudes, pre-

pared during the Mapping for Change Conference heldn Nairobi in
September 2005. (Photo: Johan Minnie/Jeroen Verplake)

| 02/2010



to participate and be able to withdraw at\aitlgdirhe
prejudice. Obtaining informed consent shoird be set
advance.

immediate danger. Using audio-visuals, vihagperes-in
sia documented their traditional logging prhetices.
regulatory environment changed putting thsitidn a po
of illegality.

Do your best to recognise that you are working with
socially differentiated communities and thatsyour p Be flexible

ence will not be politically neutral
PGIS is always a political process and wi#, thesdf

Despite the necessity for a long-range vagppnodch
should remain flexible, adaptive, and redhmive, wi

likely have unintended consequences for thEemmunsticking rigidly to pre-determined tools agdegcbni

you work with regarding the complex issuesavhwho i

blindly to the initial objectives of the mapisg ex

powered and who might actually be disempowered. Béparticipation is two-way learning betweesesewéral

aware that the internal workings of sociatljiatéter

‘experts’, scientific or NGO outsiders, andgammuni

communities are very context dependant artd unpredicsiders).

able.

Avoid raising false expectations

Consider using spatial information technotogies tha
can be mastered by local people (or local yechnolog

Any process of analysis facilitated by arisoutsider intermediaries) after being provided sufiitiegt tra

liable to raise expectations of some benefieetiea
outsider explains that he/she has no provisilous for

The use of GIS is not a must: it is an opéicimnodsyy
complexity increases, community access tmtbgytechn

up and few concrete changes may follow frorsitis/her decreases’ (Fox, 2005). Ask yourself: is lg GéBeawal

Disappointment and reinforced disillusiotorgitindsi
organisations outside the community then dolilogv. Op
up the space to map local expectations arelthegotiat
objectives may reduce the risk of raisingouexpelist
tations.

Be considerate in taking people’s time

The time of poor people is, contrary to sosienatofes
belief, often very precious, especially timiéscot

the year (often during the planting or weeatisy seas
Rural people are often polite, hospitablearihiefer
outsiders, who do not realise the sacrificestlagy a
ing. A day of weeding lost at a critical timedaghh
hidden costs in a smaller harvest.

Don’t rush

Accept the fact that participatory approactie® need
and are generally slow, and factor the tiraénvgoiabl
intervention schedule. Take advantage of the non-
negotiable clause proposed on page 12.

Invest time and resources in building trust

Trust between insiders and outsiders (tectemolegy in
diaries) is the building block upon which goetPGIS
tice is founded.

Avoid exposing people to danger
Villagers in a country in Southeast Asia wa@{hg on
model pointed to the hideouts of rebel grorpg, incu

sary? Would GIS add anything that cannot better be
achieved through other participatory mappia@ method

Select spatial information technologies that are
adapted to local environmental conditions and human
capacities

Choose the appropriate spatial informatiogyteakimolo

the objective to grant equal access to aral/eoittinl

at least some of the participants or by community-
nominated intermediaries.

Avoid outlining boundaries except if thisdsifive sp
purpose of the exercise

Boundaries may be fluid, seasonal, fuzzyngverlappi
moving. Visualising boundaries — if not gpeeificall
quested by informants to address specific boundary-
related issues — may change the sense of $paite and
latent or previously non-existing conflicts.

Do not sacrifice local perception of spacarmethe n
of precision

Spatial precision is relative and only hagmalaeywh
detailed data on boundaries or areas is neefted. Too
the emphasis is on precise measurements rather than
seeking and checking what are the spatial plleeomena
people are really talking about, e.g. betterdtefor

in understanding different types of overlajopiragycus
land tenure, than on measuring arbitrary bdomdaries
to metres or cm.

02/2010 |



A vhaVenda elder discusses an ecological map drawnuwting the Venda Ecological Mapping Workshop, held iNovember 2009 near Thohoyandou, in northern
South Africa. More than 70 vhaVenda people, includimelders and makhadzis — women custodians of sacredites, drew four maps and two ecological calen-
dars that will serve as a tool for local governanceRead more at http://www.gaiafoundation.org/documens/CEGnewsletter11.pdf. A short film about the work-
shop will be released by the Gaia Foundation Feb. 8 see it at http://vimeo.com/channels/gaia

(Photo by Will Baxter © Gaia Foundation)



Avoid repeating activities Mapmaking and maps are a means and not an end
Some (doubtless accessible) villages in Maldwbare Spatial data and maps generated at commargty level
have been ‘carpet-bombed’ with PRA, and nefgortedly intermediate products of a long-lasting aaigarticul
cept visitors before they enter and negotiamwith process wherein spatial information managdéeient is i
while more ‘remote’ villages are never vistathyMap  grated with networking and communication<(e.g. advo
be drawn, and taken away by outsiders, again.and ag cacy).

Be careful in avoid causing tensions or vialence in Ensure genuine custodianship

community Ensure that the original physical outputoifatarti

This occurs, for example with women who take part i mapping exercise stays with those who gesmedated it
participatory activities, and when the outadefts ha specifically with a trusted entity nominatéufdry the

are abused or beaten by their husbands. Tlistcan ap mants. Taking outputs away — even if fomaeshast ti

any ‘lower’/subordinate/disadvantaged grammin-a co an act of disempowerment. Making copies ofyeommunit

nity. generated outputs involves more time spetliagethe v
additional efforts, more inputs and financialscesou
Put local values, needs and concerns first Meeting this condition of good practice irerezanss t

Instances may arise where a course of actificias ben and the time, but ensures that those who dkeerated
to the needs of the associated research éffeig-but spatial information are not deprived of kbetnahtel
nificantly counter-productive in meeting thétgemmun property (IP) and effort.
needs. This is a universal dilemma for phtpaftici
programmes — whether the highest priorityasten the Ensure that the intellectual ownership is cognise
puts, such as the needed maps, or on prometing empdensure that multiple, full-quality copies pbttena
erment and capacity of the community. Thp-ethical a tated aerial/satellite images and/or digitibdataan
proach is to find alternative courses of aectierstlia with those who expressed and shared theiasplatial k
able to the community’s needs. Local peogte and the edge.
communities are the principals or partnersjiant¢he  Provided you obtain the informed consentwliettigekno
So PGIS initiatives should emanate from themtheot f holders, you — as a technology intermediatgre may s
outside. Therefore, participation is esseat@bress selected maps and/or data sets.
of determining the purpose.

Be ready to deal with new realities which géll emer
Stimulate spatial learning and informationrgenerati  from the process
rather than mere data extraction for outslgsissaada  Visualising and geo-referencing local knolildelgge is

interpretation change the way space is perceived and undbrttood by
Refrain from extracting or eliciting infortyatonhean the informants and the wider public affectetapy the
outsiders’ benefit. If research is the only perpose ping exercise. Such changes may influenceafponger rel

and honest, seek permission and do your lbest to sha and hierarchies, and induce new conflictedaiafiam
benefits. This is a major issue with local &mdwledg ones. Provisions have to be made to eventuitily deal
commercial value. new conflicting realities.

Focus on local and indigenous technical manageméiserve the processes

and spatial knowledge... This increases understanding on both sides: Ask que
...and local expertise, seeking to understamtul@sal c tions, probe, ask for explanations, e.g. velng seguh
society, spatial cognition, and livelihog@spolocas, larities and why anomalies in the results?

hazards and options, etc.

Ensure that the outputs of the mapping process are
Prioritise the use of local toponomy... understood by all those concerned
...(the meaning of geographic names) to ensure undeffhe legend is the vocabulary by which a map is inte
standing, ownership, and to facilitate commieicatio  preted. Ensure that a map legend is devetseed in cl
tween insiders and outsiders. consultation by informants and technologyainéstmedi

02/2010 | | 00



Ensure defensive protection of traditional &nowledgProposed nmegotiable conditions for contract nego-

(TK) or measures that ensure that IP rigladi-over tr

tiation

tional knowledge are not given to partiesmther tha In terms of their adoption, some of the gaim®imes

the customary TK holders

Consider beforehand what are the likely ra®ds for ¢
dentiality of spatial information. Consulttgnforimauv

to use, protect, dispose or disclose spataledatady

in the mapping process. Prepare in advande-for any
sired protection of data layers.

If applicable, do your best to ensure posititierprot
of TK, or the creation of positive rights treffk tha
power TK holders to protect and promote their TK
In some countrigsi generisgislation has been devel-
oped specifically to address the positivenprbid€tio
Providers and users may also enter into cagtestual
ments and/or use existing IP systems of vgtBQion
2006).

Do not use the practice to support the foraee-displ
ment of people

Do not ask residents of an area to map oati#their sp
knowledge if you know that such informatiahtmay lea
their displacement or eviction. Frequentlyratéas fo
have conservation value are proclaimed asaggahision
for any human settlement and algiVéytsupporting

the eviction of people.

Acknowledge the informants

If not prejudicial to the security of the iaf@madanith
their prior consent, include the names ofiltluitorsntr
to the generated maps and/or data sets.

Review and revise the maps

The maps are never final or static. Theyaseimot ‘c
stone’ — they have to be crosschecked, improved, an
updated.

Examine international survey guidelines such as the

AAA Code of Ethics...

rest with the implementers and are essentiatfy-abou
tude and behaviour. Others may have implteatitns in
of financial and human resources and time or@eded. S
preconditions for good practice should betattormora
the project design as early as the conceptatdipatio
and carried forward into the terms of an ergrdagl c

of services.

Views differ on non-negotiables. One position is
that there shouldnmenom-negotiables, buptfiatiprinci-
phéssfor action should be evolved to fit eactAcente
other, more widely held, isoina¢ somdittons idensar
common that nargotiables are needed to strengthen
the hands and will of those who are negospéng — e
cially when powerful interests are affected.

Bearing these qualifications in mind, thg followin
arepgroposeetinamegotiable conditions, which technol-
ogy intermediaries could put forward to leshaleorand
agencies when negotiating contracts for ingplementin
projects having a PGIS component. These conditions
should then be incorporated into the contrécg doger
initiative.

Facilitators’ training will include modulesrai pers
behaviour and attitudes, the ethics of PGk, and tr
building.

PGIS projects should not have time-bound targets fo
disbursements or coverage unless these are vital to
protect endangered rights of vulnerable people.
Proper participation takes time and providion shoul
be made for unspent funds to be rolled ovar from ye
to year.

PGIS practice should be limited to a feasdnld scale
not extended at a pace or over a range that under-
mines or prevents genuinely participatory processes
Research and related activities will be based on in
formed consent from participants.

...which reminds anthropologists that they aibleespon Concluding remarks

not only for factual content of informatisn, thet al
socio-cultural and political implications. See:
www.aaanet.org/committees/ethics/ethcode.htm

Consider the GIS Code of Ethics

These provide guidelines for the GIS proflessienals
selves.

See: www.gisci.org/code_of ethics.htm
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This document is the result of a debate wédah start
the early and mid 1990s (Turnbull 1989; Bomgih& Dom
1992 (a feminist critique); Wood, 1992; Rub@gfom,
NCGIA Vareriit896; Dunn, 1997; Abbot, 1998). This
debate has become more critical with the widero&dop
spatial information technologies in partefpatogy |
and action contexts.

The need for practical ethics and a code of good



vhaVenda community members view maps that reflectiteir ancestral knowledge of the land. (Photo by WiBaxter © Gaia Foundation)

PGIS practice emerged also as a priority pirthddviap * NCGIA (National Center for Geographic i&formation

Change Conference (IIRR, 2006). From thaitadlis of N Analysis) Program

where the conference took place in Septemiser 2005, supported research initiative I-19 ‘The Sicaigbirspl

sues related to PGIS ethics were uploaded to of How People, Space,

cyberspace and subjected to a wider debateetinong prand Environment are Represented in GIS'. See

tioners via the Open Forum on ParticipatohidGeograp www.nciga.ucsb.edu/varenius/ppgis/papers/index.html

Information Systems and Technologies (wwy.PPgis.n@ww.ncgia.ucsb.edu/varenius/ppgis/ncgia.html
Reactions and comments received were reviewed

and carefully considered and the resultingsgeidelin  REFERENCES

flected in this paper. The power of maps, BB@Nd M appot, 3., Chambers, R., Dunn, C., Harrislel EMércPorter, G.,
communication technologies call for greatdiligspons Townsend, J., Weiner, D., de Merode, E.,{i{@9gtPy GIS:

of all those involved in practicing PGIS. opportunity or oxymoron?’ PLA Notes 33. IlESekondo
. . .iied.org/NR/agbioliv/pla_notes/pla_ba&kissules/3
As the famous explorer, ecologist, filmmaker ant LeCorgrERIaghiolvipia_Notesipa_basien
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faster, without us knowing where
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mapping to participatory spatial planningahkdeteeldand & land
resources management utilising indigenougatidbkabsvledge. A
bibliography. See
http://ppgis.iapad.org/pdf/pgis_psp_itk_cbirmdsibll. pdf
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lished. Mapping for Change Conference, NajrboaK&onfer-
ence Report. International Institute for Ristali&meo(lIRR): East
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Intellectual Property Organisation
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vhaVenda community women line up ecological maps dwn up by different groups and add some finishingduches.
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Gothenburg, Sweden (Photo courtesy Jonas Roth)
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Eer try to make people work and learn together? table tennis team. He is also the Presid&vweditie
on’t miss the Swedish IAF Chapter’'s Leader andssociation of Mental Trainers www.olofrohlander.se
Facilitation Conference in Gothenburg on N2arch 11-1

With 100+ participants and 20 sessions, Sweden'Examp|eS of sessions:
certified CPF's, representatives of IAF Europe and 20 Ice Breakers in 90 Minutes
prominent speakers join to create an inspiring and Improve your Meeting Culture
knowledge-building conference. Select your ovn menu 1 power of Coaching in Professional Leadership
seminars and sessions. Take part of the Etelstimese
the area. And bring home stories, experienoéstand t
practise the very next day.

Coaching Supervision — Supporting and Developing
Professional Leadership
The Tools of Graphic Facilitation
NLP in Facilitation
Keynote speakers: How to Facilitate a Communication Plan
Roger Schwarz is an organizational psychologist and Case: Facilitate Learning at AstraZeneca
founder and president of Roger Schwarz & Adsociates  How to Facilitate Change

teaches, consults, and writes about faciktasigimgn
change and conflict, and developing effedioeipsork
His book The Skilled Facilitator: A Comprehensive
Resource for Consultants, Facilitators, Mesiagess, T

and Coaches is considered the standard reference on

facilitation. http://www.schwarzassociates.com/

Solution Focus — Methods and Tools

Facilitate Employeeship

Workshop in Improvisation as a Leadership Tool
Workshop in Body Language and Expression
Facilitate Cultural Differences

Facilitate Virtual Meetings

Olof Rohlander, licensed mental trainer, Was electe Facilitate Conflict Resolution
the Swedish Speaker of the Year in Januagf 2040. Ol You are welcome to book online. For more details
former top-level table tennis player, memtaf traine about the workshops (held in Swedish and some in
Swedish top league soccer teams as well asdhe nati English) please visit: http://www.facilitenings#aga
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global companies over the last 15 years. Behavioura
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With vast international business experierng of lead

projects and individuals in knowledge intense

environments, Jonas is connecting theory @ahpracti
Organisers order to facilitate efficient learning antydreativi
individual and team meetings. Jonas is a Wl&trobiolo
has a PhD in Knowledge Management and @ a Certifie
Professional Facilitator.

Malin Morén is the founder and owner of
Lorensbergs Organisationskonsulter AB. Malin has an
outstanding reputation as a senior conslittztt;, faci
trainer and executive coach and has workeg with man

3& $ &

Even the most dedicated and hard-working dolohtegve the time to do everything thatifoneede
membership-based organization to run smbistielgtitiont, we wanted to introduce you tdetmepmeapthe
scenes whose administrative support helpsnit&Eisleadlers carry out our work. Now yableviiblpit
faces to names when you are in touch.

The International Association of Facilitatordheeghnited States in the mid-1990s, wiador$acdime
together to create a professional organizgpmmttthem in their work. Since 1996, Pegg8&uisiesehas
provided administrative support to the |Adagiblatlinding managing IAF’'s membershificatiocentdc-
esses.

The IAF Europe team, recognizing the greatisfalsieppfort, has just recently reached agigement
Entendu to provide our volunteer leadership aeanmygtrative support in key areas of our work.

We are delighted to be able to introduce yekéy thepporters of IAF's activities andsericaem-
bership.

(3& 8

Please allow me to introduce the staff of PeggyeBuses,
Inc. Brian, Financial Coordinator/Accoumdimgsatdeft;
next to Brian is Wendy, Senior Associatioradieprdsen
Beatrice, also a Senior Association ReprekaTaqtDéjce
Manager, and Peggy, President and Owner, (seated)

We are a multi-association management conhany that
managed IAF's Minnesota office since 1998yarith eve

02/2010 | | 0-
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working as a team. In addition to the staftinrthe office; however, any of the staff is willireg yoass
there are two additional staff (Barb and Bedoiapth Beatrice is unavailable.

regularly work with IAF. PBS works on a network of On a daily basis, Beatrice deals with IAF
computers providing services which vary fraiorassoci membership including renewals, certification and
to association. recertification. Please don’t hesitate to asksqifest

Our IAF work, as virtual as it is, also irmdges fa don’t know the answer, we will find one forayeu. We

face contact with a number of IAF membergasghether customer-service oriented and want IAF menjdpers to e
officers stop into the office for a visit,ia $ehelluled their membership.
or, at times, one or more of us is able tond#&énd a The staff takes great pride in their communication
Conference. skills and would like to encourage each @y to ¢

Our hope is that this will assist you in itbaling wIAF Office at ++1-952-891-3541 or email Beatrice
the headquarters office in Minnesota, USAofmmany (Beatrice@pbushee.com or office@pbushee.eom). Pleas
are aware, and perhaps have already had bpntact wit do contact us and introduce yourself to ust arsd/or |
Beatrice is your first point of contact wigetheallin know how we can help!!!

$ $9
e

Many of you who came to the 2009 IAF Europe
Conference will already know the people atbitbndu,
organised and managed this successful conference at
Keble College, Oxford.

We at Entendu are very excited to announce that
we are further strengthening our links withpEAF\EEur
have been given the task of working alongs$ide the |

Europe team in an administrative and orgaoigational 55 5 Director of Entendu. She has planned adcamanag
For example, we will be managing IAF Eurojaé’s finan nymber of major conferences and networkirg events f
affairs and helping to generate income thraigihgadve pyplic sector organisations such as the Uldiegociat
and sponsorship, increase membership, ancdevelop g hief Police Officers and Warwick Business School.
enriching programme of conferences and events. Sacha Relf has substantial experience irapobtic rel
We will be supporting IAF Europe members in - nromotions and event management. She isealae to off
establishing and supporting Chapters throogleout Eur \yide range of transferable project and peopleenanag
and working closely alongside the IAF Europedeam t gi|is to this new partnership.
vide a productive and positive service to |AdHmembe This is a new and embryonic partnership and we
Europe. expect our services to develop and grow inghe comi
Ben Richardson and Nicki Cadogan will be yourmonths. If you would like to share your tHeagl#adi
main contacts in the office, which is locdt¥hjust suggestions as to how we may help improvétshef benef
northwest of London. They will be supported by Sach membership in Europe, please do not hesitate to let
Relf. know.
Ben is a performance improvement specialist You can contact the Entendu office on +44 (0)
1923 271150 or email office@iaf-europe.eucOr conta
Nicki or Ben directly:
nicki.cadogan@iaf-europe.eu or Skype: nigki.entend

the early piloting of the CPF assessment p -H ben.richardson@iaf-europe.eu or Skype: ben.entendu
member of the planning team for the 2001 IAF Europe Our website is: www.entendu.co.uk. Please do not

Conference and more recently, as a Direatoluof Ente  pasitate to call us at any time.

was involved in the planning and organisati#0ef th We are looking forward to working with you all and

IAF Europe Conference. seeing you at the European conference orexepnisther
Nicki has a long history of working in the public in 2010. Watch this space!

sector, initially in the NHS as a podiatrisé aadamiby

working with public and voluntary sector ongarigati
is a long term member of the IAF and was ithvolved w

0. | | 02/2010
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The IAF Europe Team extends its the board of trustees. “His extensive expéGérge of
heartiest congratulations to Martin unique approach, and of working with ICA:@fdewn p
Gilbraith, who became the new  and with its partners and clients, will belénVlkiale
Chief Executive of ICA:UK as of confident that Martin will realise the potbigiakof
January 1, 2010. The new post  role of Chief Executive, and that in it heleviiCéndK
was created by the ICA:UK Board to continue to build its reputation and cagpraltieto
to bring stronger and more fo- people to bring about positive change intiszitionga
cused leadership and enable a  and communities — whether they be disadvantaged you
new step-change in the charity’s growth and impact. people in inner-city Manchester, villagersogffearted
Until now ICA:UK has been led by the Board of Trilst or HIV/AIDS in Africa; or others whaspire, tor
tees and a management team of two Direct@s. Jonathbe, facilitators and leaders themselves.”
Dudding will continue in his role as ICA:t’'efDirec “Building on over 35 years of ICA experience in th
International Programmes. UK and worldwide, ICA:UK has earned a well-deserved
Martin, who has been ICA:UK'’s Director of UK reputation for excellence in facilitatiomigofatidiin-
Programmes & Organisational Development since 2004g, in youth participation, and in partneastigipé&-p
has worked with ICA (the Institute of Culsiral Affa tion in international development,” Martimisaithl*O
Britain since 1996. He has developed andrmaewn its  lenge now is to weave these threads togethar in suc
tional programme of facilitation and facaitaition t way that they better strengthen each othettoin orde
since 1996, led its transition to the charitaaleyco secure and grow the impact of ICA’s uniquetapproach
‘ICA:UK’ in 2000, established and managedhitsl offic  enabling people to bring about positive chardea- to
staff in Manchester since 2001, and oversanolthe la just and sustainable world for all.”
and development of ICA:UK’s Youth Participation Pro “I am excited to have this opportunity tolad ICA:
gramme since 2004. as Chief Executive through this next phasevti its g
Martin also served on the Board and Executive and development,” he added. “I will work mal unite a
Committee of ICA International from 1998-2086, and mobilize ICA:UK, and all of our stakeholdersuaid ne
served as a Trustee of the youth developmant and vo port as well, behind this goal.” The Institliteadf C
teering charity FOCUS since 2005 and a m@&mber of thAffairs (ICA), a global network of non-profit, non-
management committee of Quaker Congo Partnershipgovernmental organisations ‘concerned witmthe huma
since 2008. factor in world development', works to devatugp, tes
As member of the International Associatibn of Facilemonstrate effective approaches to persasal, organ
tators and Certified Professional Facilitaice vzt tional and social transformation. Autonomdas and in
on IAF’s Board as European regional repr2@@8tative pendent national ICAs operate in 30 countwiee world
9 and has been appointed incoming Chairaef1I8\F for ICA:UK, a registered charity based in Manchester,
Martin earned his MA in Development Admamdtration provides facilitation, training and consultietiyensd
Management from the University of Manchéster's Inst and supports projects, to build capacityif@tioartic
for Development Policy & Management. Pridng¢o 1995,and partnership. It works locally in northnglstedn E
worked for six years with ICA MENA in Efgpt, witht supporting young people and youth workers to enable
development charity AFRICA NOW in London, and aseffective youth participation; nationally etiogedh
international volunteer with ICA India in 1986. Kingdom, demonstrating and training peoglean effec
“Martin has demonstrated strong facilitative leadacilitation methods and skills; and inteynaticoaH
ership and management skills, both withiml@i& and i flict transformation and combating HIV/AlD&tand cli
volunteer and governance roles,” said Anchakitbdon, change.
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Facilitators in Finland are considering whiether the Thinking through the decision in detail, as they ar
can host the 2010 IAF Europe conference im Helsinki doing, is the responsible course of actiorsh@figre
early October. They have been meeting over the past this with you, not to put pressure on theiet patito
month, and still have some questions to cém&der be know, in answer to your questions, about tbaf2@10 c
they make the final decision on February 11th. ence possibilities.

Seven members of the Finnish Associaticm of Facilit If the decision is to go ahead, then you wéllsee a
tors have volunteered to form a project tedauititime for session proposals in fairly short ordae pasi)
is made to go ahead. As we all know, orgamfeng a ¢ the IAF Europe team wants to involve the IlErRurope
ence is a large commitment, and we are gPgjgful to  bership in deciding on conference sessica® If you
Nummi and the Association for all the work thamehav interested in being part of a review commithéeadee
thus far to explore this possibility. advise us by email to office@iaf-europe.eu.

)73 ())6
<= 101>

We are delighted to welcome new members who We are equally delighted to welcome back-the follow

joined IAF in January: ing members who renewed their memberships

Henk J. Hagenburg, Netherlands during January:

Jan Hall, UK Maurice Alberts, Netherlands

W. Frits Hildebrand, Netherlands Ruth Cook, United Kingdom

Jacqui Moorhouse, UK Jan Haverkamp, Czech Republic

G.J.T. J. van den Dries, Netherlands Maureen Jenkins, Netherlands

Wendy van Krimpen, Netherlands Jiri Lundak, Switzerland

F. Verdenius, Netherlands Felicity Pettifer, Belgium

Frans Scheepens, Netherlands
Holger Scholz, Germany

B.M.J. Spronck, Netherlands
Katherine Woods, United Kingdom

% &' $2 ( 101

Find out more details about specific events listttEBRUARY 2010

here by visiting the Workshops and Meetingé section Leading Successful Integration, Feb. 4, 2010 London
the IAF Europe Forum (http://www.iaf-eurppe.eu) If UK (John Watters)

wou_Iq like to let other§ know about gn eve_rttryou ar Fast-track Facilitation Skills Workshop, Bebs9, Kn
ganizing, please email rosemary.cairns@iaf-europe.e borough, North Yorkshire, UK (facilitate this!)

1] | 02/2010



Facilitation Fundamentals, Feb. 9-10, Knaresborough
North Yorkshire, UK (facilitate this!)

Group Facilitation Methods, Feb. 10-11, London UK
(ICA:UK)

CPF Certification Event (in Dutch), Feb. 11, Rossum
The Netherlands

Using Strength-based Approaches to Personal and
Organisational Change: The Theory and Practice of
Appreciative Inquiry, Feb. 22-23, and Marah@, 12,

26, London, UK(Anne Radford and Malcolm Westwood:
Group Facilitation Methods, Feb. 23-24, Bdifast, N¢

ern Ireland (ICA:UK)

Methods for Strategic Collaboration — Traiing Wor
shop, Feb. 25-March 1, North Wales. (Christine W¥ 3 #
ney Sanchez and Cliodhna Mulhern.

MARCH 2010
UK Al Network meeting, March 8, London, UK
Advanced Facilitation Skills, Mar. 9-10, Knghesborc : ] !
North Yorkshire, UK (facilitate this!)

Asset-Based Community Development Master Clas #

March 16-17, London UK (Cormac Russell/Jim Diel

Facilitating Conflict, March 16-17, Glasgovie(Kinhar # $

Institute of Facilitation) % & () & (

Open Space Technology training (en Francais), Ma g ( CHH (- (S

24-26, Brussels, Belgium (Diane Gibeault) N - 1($/

Group Facilitation Methods, March 24-25, Manches ! ( (- -0(&

UK (ICA:UK) 1

Action Planning, March 26, Manchester UK (ICA:UI % Lo

1 ! - %

APRIL 2010 R

9th European Al Network meeting, April 9-10, Bled, 3;3 L4 % &5 53

Slovenia . 7" 1 (!

Group Facilitation Methods, Apr. 13-14, London UK .89 ! I

(ICA:UK) ( . S G B

Facilitation Skills Program, Spring 2010, Kilasgow,
harvie Institute of Facilitation, April 13-18:1day

and June 2-3. (Christine Partridge) ( !' & ..! _4+3§ 6(
Making Meetings More Effective, April 21-22, Glasc | # $ /
(Kinharvie Institute of Facilitation) ( ! #1
8 I

MAY 2010 T
Maximizing Participation — How to Hold Large Scal 3 L]
Interventions, May 13, Glasgow (Kinharviefinstitute ! ! # J # /
Facilitation) 4# 6 (
The Facilitative Trainer, May 26-27, Glasgwig (Kinh #)f 4 3*<£ || <6| /
Institute of Facilitation) _ =1/
Resilient Cities 2010 Congress, May 28-30, Bonn, 2 H [
Germany *<< <!l <

#$

JUNE 2010 ) ! ;

CPF Certification Event (in Dutch), June 17, Rossu 1>

The Netherlands
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